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SECRET

3 AUG 1981

MEMORANDUM FOR THE RECORD

SUBJECT: Discussions with DO/IMS/CRAFT Managers - 31 July 1981

1. On 31 July 1981, a meeting was held with Office of
Data Processing (ODP), Office of Logistics (OL), and CRAFT repre-
sentatives to discuss OL automation initiatives, CRAFT project
time lines, and investigate the feasibility of introducing the
LIMS field version of the Agency property accounting system
(AGADPSY inta CRAFT nlannina. Those in attendance were:

25X1

2. Inasmuch as it had been some three months since this
group last met, the meeting began with a brief overview by the
Logistics' representatives of recent LIMS accomplishments and
future goals, especially as they relate to field support activi-
ties. OL and ODP representatives discussed the Headquarters'
version of ASAPS and the modifications required of the
Headquarters version to make it compatible with field require-
ments. ODP and CRAFT participants discussed technical capabili-
ties of the proposed (software) requirements of the ASAPS system.
There appeared to be mutual consensus that ample space is
available in planned CRAFT hardware data storage capacity to
include ASAPS in the data base without degrading the system. The
CRAFT representatives further indicated that the project would,
upon of receipt OL's and ODP's system detailed requirements,
provide design and software development of the field version of
ASAPS. .

3. 1In referring to the detailed requirements definition of a
field version of ASAPS, it was expressed by the OL represen-
tatives that this is in the neighborhood of 90% complete--the
only work remaining is to delete from the Headquarters version,
local data requirements and add unique field data to customize
the ASAPS package for overseas use. The CRAFT folks asked if
this could be accomplished by 1 October. ODP felt that, to do
so, would possibly impact the current ASAPS implementation
schedule. OL reps reiterated that it was the desire of OL to
proceed aggressively and in parallel with the CRAFT program So as
to insure that a field property accounting capability is included
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in the initial phases of CRAFT deployment. The ODP representatives

agreed to study the potential impact and report their findings

upon | | return from annual leave. The CRAFT representa- 25X1
tives indicated that a month or so slip from this target date

would have no significant impact on project milestones, as it

will not be until circa FY-83 that the CRAFT capability wou be

deployed to the field. The point is, however, that{__i____ld]has 25X1
the expertise to pursue this goal and it would be in the best

interest of the program to have her complete this before she
rotates in early calendar year 1982.

4. 1In pursuing discussions on system simplicity and training
requirements, it was mentioned that OL had professional careerists
in\ \countries. The CRAFT managers asked OL to pro- 25X1
vide them with a list of stations and bases having professional
careerists assigned for inclusion in individual station profiles.
It was agreed OL would do so.

5. At the conclusion of the meeting, the CRAFT representa-
tives conducted a mini demonstration of the CRAFT OIS located
in Room GA-20, Headquarters. A copy of the current ASAPS Design
Specifications document was provided to the CRAFT people for
their review and comments.
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